DRAFT 1

At the recess meeting of the Giles County Board of Supervisors held on Thursday,
February 22, 2024, at 6:30 PM in the Giles County Administration Building located at
315 N. Main Street, Pearisburg, the following members were present unless noted
absent.

Richard McCoy Chair (At-Large Supervisor)
John C. Lawson, Jr. Vice-Chair (Western District)
Perry Martin Eastern District
Jeff Morris Central District
Paul “Chappy” Baker At-Large Supervisor
Chris McKlarney County Administrator
John Ross Building Official - Absent
Catherine Ballard Finance Director
Richard Chidester County Attorney
Missy Bray Board Secretary
CALL TO ORDER/INVOCATION

Mr. McCoy called the meeting to order, and Mr. McKlarney offered the invocation and
led the Pledge of Allegiance.

APPROVAL OF MINUTES

Mr. Baker motioned to approve the February 7, 2023, minutes. Mr. Morris
seconded the motion. The motion was approved 5-0 as follows: Voting Yes: Mr.
Baker, Mr. Lawson, Mr. Martin, Mr. McCoy and Mr. Morris

OLD BUSINESS
DISPATCH SOFTWARE SOLE SOURCE RESOLUTION

Mr. McKlarney presented a resolution and information regarding sole source
procurement of dispatch software and upgrades from Mobile Communications America,
Inc. at a cost of $264,847.00. He noted about half the cost would be covered with grant
funding.

Mr. Baker made a motion to approve the sole source resolution for dispatch
software and upgrades as presented, and Mr. Morris seconded the motion. The
motion was approved 5-0 as follows: Voting Yes: Mr. Baker, Mr. Lawson, Mr.
Martin, Mr. McCoy and Mr. Morris
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NEW BUSINESS
HEALTH INSURANCE COMMITTEE MEETING

Mr. McKlarney reported an upcoming meeting with the insurance committee the
following Tuesday and invited members to attend. He indicated the meeting gives staff
representatives an opportunity to voice concerns.

PSA LOAN AGREEMENT

Mr. McKlarney related the PSA is in the process of securing a long-term loan for new
garbage trucks. He requested members allow a short-term loan to the PSA to enable
them to order the new trucks until the long-term loan closing in the amount of $369,314.

Mr. Baker made a motion to approve a short-term loan to the PSA in the amount
of $369,314.00, and Mr. Martin seconded the motion. The motion was approved 5-
0 as follows: Voting Yes: Mr. Baker, Mr. Lawson, Mr. Martin, Mr. McCoy and Mr.
Morris

NOTICE OF AWARD EMERGENCY CONTRACT

Mr. McKlarney presented an emergency notice of award contract for the replacement of
the copper on the courthouse cupola. He indicated four contractors had been
contacted, and only two responded with an estimate. The first bid came in at $200,000,
and the second bid came in at $88,062.50 from DCI Shires. He noted the copper is so
thin it can be seen through in some places.

Mr. Lawson made a motion to approve the emergency notice of award with DCI
Shires in the amount of $88,062.50 for the replacement of the copper on the
courthouse cupola. Mr. Martin seconded the motion. The motion was approved 5-
0 as follows: Voting Yes: Mr. Baker, Mr. Lawson, Mr. Martin, Mr. McCoy and Mr.
Morris

RAILROAD CROSSING ON CABOOSE LANE

Mr. McKlarney related he had met with someone from Congressman Giriffith’s office and
the Commonwealth Transportation Board. He will be meeting with Norfolk Southern and
others in the field within the next couple of weeks regarding the railroad crossing on
Caboose Lane in Pembroke. He advised he did not know the cost or the plan at this
point.

SCHOOL BOARD APPROPRIATIONS
Mr. Baker motioned to approve $3,124,000.00 for the March 2024 School Board

appropriations. Mr. Morris seconded the motion. The motion was approved 5-0 as
follows: Voting Yes: Mr. Baker, Mr. Lawson, Mr. Martin, Mr. McCoy and Mr. Morris
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PAYMENT OF WARRANTS

Mr. Baker motioned to approve warrants in the amount of $1,578,112.98, and Mr.
Morris seconded the motion. The motion was approved 5-0 as follows: Voting
Yes: Mr. Baker, Mr. Lawson, Mr. Martin, Mr. McCoy and Mr. Morris

SOCIAL SERVICES APPROPRIATIONS

Mr. Martin motioned to approve $390,000.00 for the March 2024 Social Services
appropriations. Mr. Lawson seconded the motion. The motion was approved 5-0
as follows: Voting Yes: Mr. Baker, Mr. Lawson, Mr. Martin, Mr. McCoy and Mr.
Morris

EXECUTIVE SESSION

Mr. Morris motioned to go into executive session as permitted by Virginia Code
2.2-3711 A (1) Personnel, (7) Legal and (29) Contracts. Mr. Baker seconded the
motion. The motion was approved 5-0 by rolicall vote as follows: Voting Yes: Mr.
Baker, Mr. Lawson, Mr. Martin, Mr. McCoy and Mr. Morris

Mr. Morris motioned to return to open session and he certified that in the closed
session just concluded, nothing was discussed except the matter or matters (1)
specifically identified in the motion to convene in closed session and (2) lawfully
permitted to be discussed under the provisions of the Virginia Freedom of
Information act cited in that motion. Mr. Baker seconded the motion. The motion
was approved 5-0 by rolicall vote as follows: Voting Yes: Mr. Baker, Mr. Lawson,
Mr. Martin, Mr. McCoy and Mr. Morris

PUBLIC HEARING

DEQ EASEMENT - EGGLESTON PARK

Mr. McCoy opened the public hearing. Mr. McKlarney presented an easement with
DEQ in relation to a test well at Eggleston Park. He indicated DEQ would be testing
ground water levels at the site, and the equipment is minimal and should not be an
issue. He advised he had received no questions or comments on the item. Mr. McCoy
asked for any questions or comments. Hearing none, he closed the public hearing.

Mr. Martin made a motion to approve the proposed easement at Eggleston Park
with DEQ. Mr. Baker seconded the motion. The motion was approved 5-0 as
follows: Voting Yes: Mr. Baker, Mr. Lawson, Mr. Martin, Mr. McCoy and Mr. Morris
EXECUTIVE SESSION

Mr. Morris motioned to go into executive session as permitted by Virginia Code
2.2-3711 A (1) Personnel, (7) Legal and (29) Contracts. Mr. Baker seconded the
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motion. The motion was approved 5-0 by rollcall vote as follows: Voting Yes: Mr.
Baker, Mr. Lawson, Mr. Martin, Mr. McCoy and Mr. Morris

Mr. Morris motioned to return to open session and he certified that in the closed
session just concluded, nothing was discussed except the matter or matters (1)
specifically identified in the motion to convene in closed session and (2) lawfully
permitted to be discussed under the provisions of the Virginia Freedom of
Information act cited in that motion. Mr. Baker seconded the motion. The motion
was approved 5-0 by rolicall vote as follows: Voting Yes: Mr. Baker, Mr. Lawson,
Mr. Martin, Mr. McCoy and Mr. Morris

VERIZON

Mr. Lawson inquired about any additional information from Verizon. Mr. McKlarney
indicated Verizon saw no sense in talking until the VATI grants are settled.

ADJOURN

With no further business, the meeting was adjourned. The next Board of Supervisors
meeting will be held on Wednesday, March 6, 2024, at 3:00 PM. The meeting will be
held at the Giles County Administration Office located at 315 North Main Street,
Pearisburg.

APPROVED:

Chair

ATTEST:

Clerk
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RESOLUTION OF THE GILES COUNTY BOARD OF SUPERVISORS
FOR SOLE SOURCE PROCUREMENT OF UPGRADES TO HARDWARE AND
SOFTWARE FOR THE GILES COUNTY E911 DISPATCH SYSTEM

WHEREAS Giles County has received a grant from the Virginia Department of
Emergency Management to enable the County o upgrade its existing E911 dispatch
hardware and software, and

WHEREAS the County 911 Coordinator and IT Manager have recommended the
acquisition of such hardware and software from Mobile Communications America, Inc.
(MCA) at a cost of $264,847.00, and

WHEREAS the VESTA equipment provided by MCA is the only equipment
compatible with and available to upgrade the current E911 system, and

WHEREAS Section 2.2-4303 of the Virginia Public Procurement Act permits a
locality to find that a sole source purchase may be approved when no other practical
source of the goods or services to be obtained exists,

NOW THEREFQORE be it resolved pursuant to Virginia Code Section 2.2-4303, the
Giles County Board of Supervisors finds that MCA is the sole source provider of E911
hardware and software compatible the existing Giles County E911 system.

Be it further resclved that the 911 Coordinator is authorized to purchase such
hardware and software as set forth in the Statement of Work attached hereto as Exhibit
A

Adopted at a meeting of the Board of Supervisors of Giles County, Virginia, held
on February 22, 2024.

Voting Voting
for against Abstain Absent
P. Baker X
J. Lawson X
P. Martin X
R. McCoy X
J. Morris X

Attest: ﬂa /@%

Christopher P. 'McKI?yey, Clerk
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Exhibit A
Statement of Work
A. PRODUCTLIST
VESTA® 9-1-1
Qty. I Part No. Description | Price
VESTA® 9-1-1 |
: Note: Hardware Refresh

2 | 870899-0104R8.1U V911 R8.1 LIC/DOC/MED UPG $0.00
2 | 873099-03002U V911 CAD INTF LIC UPGD $0.00

VESTA® 9-1-1 Servers

VM Medium Server Bundle

! Note: The Medium Server Bundie is for PSAP's up to

40 positions with an annual call volume of 500,000 or less.
1 | 853031-DLSVRSG-2 V-DL MED SVR BNDL SNGL $40,893.87
2 | 06500-00201 2-POST RELAY RACK MNT KIT $945.07
1 | 870890-75004 VIRTUAL MEDIA SET 017B $0.00
2 | 04000-68005 V-SVR BASIC SPT 1YR $253.33

VESTA® 9-1-1 Features

VESTA® 9-1-1 CDR Module

Note: Customer to provide CDR Printer
2 | 873099-00602U V911 CDR SVR LIC UPGD $0.00
2 | 873099-01102V V911 CDR PER SEAT LIC UPGD $0.00
3 | 873099-01102 V911 CDR PER SEAT LIC $396.00

| VESTA® 9-1-1 Prime Standard Operations

2 | PS-0PR-VSML-M VPRIME MLTP SEAT LIC NFEE $0.00
3 | PS-OPR-VSML VPRIME MLTP PER SEAT LIC $20,900.00 |
5 | SS-0PR-VSSL-1Y SPT VPRIME 1YR $7,626.73
5 | 809800-35130 V911 SW SPT TRNSFR $0.00

VESTA® 9-1-1 IRR Module |
5 | 809800-35110 V911 IRR SW SPT 1YR $1,379.13
5 | 809800-35130 V911 SW SPT TRNSFR $0.00

VESTA® Workstation Equipment
5 | 61000-409621 WKST Z2 G9 MINI I5 W/IO OS $13,557.33
5 | 04000-00448 WINDOWS 10 LTSC LIC 21H2 $757.33
5 | MCA 22 INCH ELO Touchscreen Monitors $3,333.27
5 | 64007-50021 KEYPAD 24 KEY USB CBL 12FT $960.00
5 | 853030-00302 V911 SAM HDWR KIT $11,256.00 |
5 | 853004-00401 SAM EXT SPKR KIT $1,120.00 |
5 | 02800-20501 HDST 4W MOD ELEC MIC BLK $246.67 ‘
5 | 03044-20000 HDST CORD 12FT 4W MOD BLK $20.00
5 | 809800-35109 V911 IWS CFG $1,333.33 ’
5 | 809800-35108 V911 IWS STG FEE $2,000.00 |
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1 870890-07501 CPR/SYSPREP MEDIA IMAGE $64.00
VESTA® 9-1-1 Admin Printer
1 | 64040-60023 PRNTR USB/ETHERNET BMW LJ $974.93
1 | 65000-13403 CBL USB 2.0 A/B 10FT $5.33
|
Network Equipment
Note: Firewall supports Remote and Internet Access for
Managed Services and Remote position access.
1 03800-03070 FIREWALL 60F $793.60
1 03800-03071 WARR FIREWALL 60F 1YR $180.27
1 809800-00201 VPN CFG SVCS $266.67
1 809800-00200 CFG NTWK DEVICE $177.33
2 | 04000-29638-X SWITCH 2960-X+CBL 24-PORT $7,035.73
2 | 04000-29717 WARR 2960-X 24P 24X7 1YR $1,910.45
Peripherals & Gateways
2 | 04000-42001 FXO GATEWAY 4-PORT $2,128.00
2 | 04000-42002 FXS GATEWAY 4-PORT $1,922.67
1 870890-76301 MP114 FIRMWARE $0.00
4 | 04000-00176 SW SPT ANALOG GATEWAY 1YR $320.00
| ALI/CAD Output
1 04000-00219 8-PORT RS-232 DATACAST 1U 110/220VAC $2,576.00
8 | 65000-03040 CBL NULL MODEM DB25M/M 6FT $238.93
1 04000-00220 RS-232 2-PORT SHARING 1U 110/220VAC $1,872.00
1 | 04000-01014-10 CBL SRL DB25M/DBSF 10FT $13.33
Rack & Peripheral Equipment
Nofe: Site to reuse existing enclosure. Channef to provide
installation and cabling.
1 MCA 19IN Monitor $213.32
1 04000-00809 KVM 8-PORT SWITCH USB $792.53
VESTA 9-1-1 Subtotal $128,463.17
VESTA® CommandPOST
Qty. Part No. Description Price
ESInet interface Module (EIM)
2 | 873090-11102 V911 LIC EIM MOD $0.00
| VESTA® 9-1-1 CDR Module
2 | 873099-01102U | Vo11 CDR PER SEAT LIC UPGD $0.00
VESTA® 9-1-1 Prime Standard Operations
2 | PS-0PR-VSSL-M VPRIME PER SEAT LIC NFEE $0.00
2 | S8-0PR-VSSL-1Y SPT VPRIME 1YR $3,050.69
VESTA® 9-1-1 IRR Module
2 | 873099-00502U V811 IRR LIC UPGD $0.00
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February 22, 2024

2 | 809800-35110 V911 IRR SW SPT 1YR $551.65
| CommandPOST Hardware
2 | 61050-G819605-3Y HP LAPTOP W/O OS & WARR 3YR $5,474.67
2 | 04000-00448 WINDOWS 10 LTSC LIC 21H2 $302.93
2 | 65000-00263 DOCK STATION THUNDERBOLT KIT $1,349.33
2 | 64021-10025 KYBD/MOUSE BNDL $164.27
2 | 65000-00249 CBL PATCH BLUE SNAGLESS 50FT $36.27 |
2 | 64007-50021 KEYPAD 24 KEY USB CBL 12FT $384.00
2 | 853004-00301 CPOST SAM HDWR KIT $6,432.00
2 | 853004-00401 SAM EXT SPKR KIT $448.00
2 | 809800-35109 V911 IWS CFG $533.33
2 | 809800-35108 VO11 IWS STG FEE $800.00
2 | 870890-07501 CPR/SYSPREP MEDIA IMAGE $128.00
VESTA CommandPOST Subtotal | $19,655.15 |
Spare Parts
Qty. Part No. Description Price
Gateways and Equipment
1 | 04000-42001 FXO GATEWAY 4-PORT $1,064.00
1 | 04000-42002 FXS GATEWAY 4-PORT $961.33
1 | 870890-76301 MP114 FIRMWARE $0.00
1 | 04000-29638-X SWITCH 2960-X+CBL 24-PORT $3,5617.87
1 | 04000-29717 WARR 2960-X 24P 24X7 1YR $955.23
1 | MCA 22 INCH ELO Touchscreen Monitors $666.65
1 | 64007-50021 KEYPAD 24 KEY USB CBL 12FT $192.00
Spare Parts Subtotal l $7,357.08
Managed Services
Qty. Part No. Description Price
Monitoring, PM & AV Service: Servers
i Note: Includes (2) DDS Servers
2 | 870891-66401 M&R SVR AGENT LICENSE $1,312.00
2 | 809800-16361 M&R PM AV SVR SRVC 1YR $3,927.81
Monitoring, PM & AV Service: Workstations
Note: Includes (5) Workstations, (1) Management
Console,

6 | 870891-66402 M&R WKST AGENT LICENSE $1,152.00
6 | 809800-16377 M&R PM AV WKST SRVG 1YR $4,752.64
Monitoring, PM & AV Service: IP Devices

Note: Includes (2) Virtual Host/Machines, (2) MDS
Servers, (1) ASN Node 1, (1) ASN Repo, (1) ASN Node 2,
(2) Firewalls for EIM/SMS, (2) SBC Gateway Devices for
EiIM, (1) Firewall for Internet/Remote Access, (2) Cisco
Switches, (4) Gateways
18 | 870891-66403 M&R NETWORK/IP LICENSE $1,896.00
18 | 809800-16343 | M&R IP DEVICE SRVC 1YR $9,505.20
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» Managed Services Subtotal | $22,545.65_ |
MCA Installation
Services
Qty. Part No. Description | Price
1 | MCA Shipping $394.47
1 MCA Turnkey Installation $27,464.59
1 MCA 1st Year 24x7 Warranty Support $8,510.93 ‘
MCA Installation Services Subtotal | $36,370.00 |
NG 911 Implementation
Qty. | Part No. Description | Price
1 MCA i3 Implementation, Testing, and Go Live Support $12,600.00
ESInet Interface Module (EIM)
Note: Pricing is provided for budgetary purposes only.
Equipment/service requirements may change upon
| selection of ESInet Service Provider.
5 | 873090-11102 V911 LIC EIM MOD $0.00
2 | 03800-03070 FIREWALL 60F $1,587.20
Note: Firewall supports Call and Text Handling for ESInet
Interface Module (EIM) and Text to 9-1-1.
2 | 03800-03071 WARR FIREWALL 60F 1YR $360.53
2 | 809800-00200 CFG NTWK DEVICE $354.67
176 | 809800-17006 | FIELD ENG-EXPRESS $17,130.67
Note: FE for installing i3 EIM and/or DPI at the same time
as the VESTA system and purchasing Motorola FE for the
install of the VESTA system.
| Includes:
- Firewall Configuration
- EIM Configuration
- Carrier Failover Testing
- Operational Readiness Testing
2 | 809800-51013 PROJECT MGMT - SUPPORT $3,542.96
VESTA® SMS
Note: Customer is responsible for Text Control Center
(TCC) services and network charges.
2 | 870891-66301 VESTA 9-1-1 SMS LIC $0.00
1 | 809810-00102 V911 ADV DATA LVL 1 ANNUAL SuB $0.00
Services to Support VESTA® SMS
90 | 809800-17006-SMS FIELD ENG-EXPRESS SMS $8,760.00
43 | 809800-51007-SMS PROJECT MGMT - REMOTE SMS COORDINATION $4,300.00 |
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Note: Remote Field Engineering support fo perform the
configuration of VESTA SMS. Services include:
* Firewall Configuration
*VESTA 911/ VESTA SMS configuration
* Import of VESTA SMS VM's (if applicable)
* Preparation of screen layouts
*TCC Testing
* Carrier Testing
* Express Field Engineering Services
* Remote Project Management

Project Management Services

10

1 | 809800-17038 COORDINATION SERVICES $1,055.92

; 1 | MCA i3 Training $764.00
- NG 911 Implementation Subtotal | $50,455.95

Quote Total: $264,847.00
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