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Mission and Vision

During the process of developing this plan, the planning team reviewed the current tourism mission and
vision for the future of Giles County. During that discussion, it was decided to keep the current mission and
vision statements.

The Tourism Mission Statement of Giles County is:

to encourage sustainable economic growth for the social and economic benefit of the residents and
businesses of Giles County. This growth will be achieved in a manner consistent with the values,
social and economic interests, and human and natural resources of the County.

The Tourism Vision Statement of Giles County is:

for Giles County to become a vibrant tourism destination where people come to escape and
reconnect with family and nature, while experiencing a life rich in history, culture, inspiring
landscapes, rivers, and streams.



Background

Giles County continues to make significant progress in tourism development and promotion since initial
planning started in 2000, and a formalized tourism strategic plan was adopted on February 19, 2009. With
many previous strategic plan objectives, targets, and measures met at the end of 2011, Giles County
representatives again requested the assistance of Virginia Tourism Corporation (VTC) to facilitate a
stakeholder input session and develop an updated tourism strategic plan draft.

On February 7, 2012, a daylong input session was held at the Giles County Administration offices, with a
variety of tourism stakeholders attending the session. The content of this plan was determined through
facilitated discussion, with input from the previously listed stakeholders during the planning session. This
strategic plan was developed and expanded from the framework and content of the previous plan, which
was adopted in 20009.

Again, on March 14, 2017 the Tourism Committee and invited stakeholders participated in a facilitated
discussion and further expanded, added to, and updated the Giles County Tourism Strategic Plan. The 2017
edition, as follows, contains information derived from the Tourism Committee, stakeholder surveys, and
facilitated discussion about tourism development and marketing in Giles County.

A Brief History- Past Tourism Efforts

Giles County was recognized as a tourism destination as far back as the 1920’s as evidenced by various
documents. However, no formalized efforts to promote and develop tourism occurred until a Tourism
Taskforce was organized in the year 2000, as part of an initiative of the New River Valley Visitors Alliance—a
regional tourism effort at the time. Significant progress was made toward the goals that were set in 2000 by
the Giles County Tourism Taskforce.

In 2009, a Giles County focused tourism strategic plan was developed and implemented that outlined key
developmental steps, such as the formation of a very active local Tourism Taskforce, key internal and
external marketing and communications strategies, and other key actions.

Following are some milestones that Giles County has achieved since formalized planning began:

Pre-2009 Milestones

Visitor's Guide - The Giles County Visitor's Guide is distributed at state welcome centers along the interstate
highways in Virginia. Currently, the Visitor's Guide is produced every two years and there are 25,000 copies
printed for year one. For the 2015-2016 edition no additional copies were printed.

River Maps - With the New River as a major tourism asset, applicable maps were developed and have been
distributed for the past several years through various businesses.

Driving Tours -During the 2006 Giles County Bicentennial, four brochures covering driving tours of all areas
of Giles County were developed. These highlighted many places of interest - some with only a history of
“how it used to be” since the historical buildings had long since disappeared. The supply of printed
brochures was reprinted in 2010 and plans are underway to make the information available on the county
web site.

Joint Advertising Efforts - The County has joined with Mountain Lake and the Blue Ridge Travel Association in
advertising ventures. They also have collaborated with local outfitters in magazines and in supporting their
efforts at various trade shows throughout the country, where they promote not only their business, but also
the county as a destination.



Pre-2017 Milestones

Tourism Task Force Formation - Following the 2009 approval of the Tourism Strategic Plan, a group of
volunteers began meeting with county staff monthly. Currently the meeting is held on the 2nd Tuesday of
each month at 10 AM. As of 2016, this group continues to play a vital role in the planning and
implementation of marketing programs. They meet quarterly and membership is open to those interested.
The group currently has 20-30 volunteers at most of their meetings.

Film Office - The Film Office was established in 2009. Working in conjunction with the Virginia Film Office,
Giles has hosted film crews for a Volvo commercial, a Dirty Dancing Contest filming at Mountain Lake, John
Conway’s short film “An lllusion in Red and White”, Life Out Loud’s filming of Wish You Well, Assissanaut,
multiple commercials, and scouts from Lion’s Gate Productions.

Funding Secured -The Board of Supervisors petitioned the General Assembly for permission to increase the
Transient Occupancy Tax. Approval for the increase was received and the ordinance approved in 2009. All
funds from the collection of Transient Occupancy Taxes are used for tourism related expenses. In addition,
the Giles County Industrial Development Authority recognizes that tourism has a vital role in economic
development in the county. They continue to support tourism efforts with funds for matching grants for
directional and descriptive signage throughout the county.

Grant Funding - In 2011, Giles County partnered with the Giles County Historical Society and the Giles
County Chamber of Commerce in application for a Marketing Leverage Program (MLP) grant from Virginia
Tourism Corporation. They were awarded $50,000 to use as marketing leverage for five county tourism
events in 2012: Giles Fiddler’'s Convention, Henry Reed Festival, Dirty Dancing Festival, Art on the Lawn, and
Civil War Weekend. In 2012, the Giles County Industrial Development Authority received a grant award for
$76,000 from the Appalachian Regional Commission to develop enhanced tourism signage throughout Giles
County. This grant will be used for gateway and directional signs to better enable visitors to visit tourism
sites. Application was also made in 2012 with the Department of Community Housing and Development for
a grant to be utilized for a hotel feasibility study in Giles County. Again, in 2016 a Marketing Leverage
Program grant was awarded to Giles County for $21,177 to continue the cooperative and native advertising
of Giles County and to promote the new trademarked tagline ‘Virginia’s Mountain Playground’.

Round the Mountain Artisan Trail - Giles County’s Artisan Trail through Round the Mountain was developed
in 2011 linking Giles County with 15 Artisan Trails in Southwest Virginia representing 19 counties and 2
cities. Giles County is currently home to nine artisan studios, three agritourism venues and eight craft
venues. Brochures were printed and are distributed through Heartwood and other Round the Mountain
contacts.

County Clean Up Efforts - Giles County has taken a proactive approach to keeping highways, boat landings,
parks, and nature areas free of litter and debris. There are two county-wide clean up events held annually
and supported by the

ReNew The New Committee, Giles County Administration, and the New River Valley Regional Commission.
Ramps and Roads is held in early spring and focuses on cleaning boat ramps and roadsides. Working with
the Public Service Authority, information is distributed to all Giles County school students about the event as
well as encouraging them to not litter.

Fall Into the New is a river clean up event in late summer that regularly has over 400 volunteers in boats on
the New River removing debris. In addition to countywide clean up events, litter pick-up is ongoing through
the Assign-A-Highway program.



In 2016, the ReNew the New was expanded into a regional event and hosted at Bisset Park in Radford. The
event spurred new river cleanup activities in Montgomery, Pulaski, Floyd, and the City of Radford.

In conjunction with the Giles County Courts, judges sentence probationers to assigned roadways and require
them to clean these areas every two weeks for the duration of the probation. The Giles County Sheriff’s
Department also has a daily work crew from the New River Valley Regional Jail, which participates in the
Inmate Work Program.

Hiring Full Time Tourism Marketing Director — In October of 2014, a subcommittee of the Tourism Taskforce
advertised and interviewed for a Tourism Marketing Director. In December of 2014, the Office of Tourism
Marketing was established as a county sponsored department and had in place a full time Tourism
Marketing Director. Job duties included, but were not limited to:

o Develop marketing strategies and partnerships to drive visitor traffic and sales throughout Giles County.

e Responsible for cultivating and maintaining relationships with Giles County Outfitters, Restaurants,
Lodging properties, and tourism businesses/attractions to best promote and expand overall awareness
of Giles County as a destination.

o  Work with the same entities mentioned above in creating and developing joint promotions.

e Maintain and grow tradeshow and festival booth collateral and offerings; as well as, attend key regional
tourism events in order to cultivate relationships and promote business at the discretion of Giles County.

e Track, analyze, and measure return on investment of all marketing initiatives.

e Report analysis and recommendations to Marketing Committee.

e Assist with Familiarization tours with tour operators at the discretion of Giles County.

e Produce and distribute regular communications with the Tourism Committee.

e Monitor Tourism website and coordinate monthly calendar of events and social media.

o Attend workshops, conferences, and other meetings related to tourism.

Muddy ACCE Race - In support of the county’s Access to Community Education (ACCE) program with New
River Community College, Giles County Tourism is an active participant in the development of the Muddy
ACCE Race. The Muddy ACCE Race is a 5k obstacle mud run event to raise funds for the free college
education program. Held along the banks of the New River Water Trail in Giles County, this mayhem will
delight, challenge, and test participants to their limits. Open to individuals and teams, with a youth run
component and a children’s mud pit to make it an adventure for the truest and toughest, or the whole family.
The Muddy ACCE Race will be held on the third Saturday in September, beginning at 10am. The first heats
are the hardcore heats and competitions between first responders will happen then. After noon, teams and
individuals can run the course and be as competitive as necessary. Can you handle the muddy mayhem?
This destination event brought over 300 runners and 400 spectators the first year (2016) and is expected to
grow for the benefit of the ACCE program and as a destination event for Giles County.

New River Water Trail Implementation - The New River Water Trail (NRWT) focus group began meeting
January 2015. The focus group consisted of local outfitters, lodging property owners, retailers, government
representatives, and interested citizens. The water trail, or blue way concept, had been discussed within the
Tourism Taskforce for some time, but the organization of the New River Water Trail saw the implementation
of a brand, signage, website, and social media presence. The signage was designed and put in place as part
of the Appalachian Regional Commission signage grant project throughout the county. Signs were installed
in August of 2016 at the eight public New River access points.

As of 2015, the Giles County Visitors Guide highlights a map of the New River Water Trail that river goers can
use to find boat landings, river access, nearby lodging, and great local places to eat. The New River is
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considered the second oldest river in the world. People love and care for the river while enjoying all the
outdoor adventures it provides. Outdoor adventures such as fishing, canoeing, kayaking, tubing, paddle
boarding, swimming, wading, and camping can all be found along the New River Water Trail. The focus group
that developed the New River Water Trail™ wants to showcase those opportunities and the genuine
experiences that guests of all ages and experience levels can have while being on the New River.

As part of a POWER award to Southwest Virginia and the New River Valley Regional Commission, additional
boat landings and river access points are being explored for the New River between Glen Lyn and the West
Virginia state line. In addition, a New River development is an ongoing process beginning in 2015.

Branding Efforts - As of 2016, Giles County trademarked both Virginia’s Mountain Playground™ and the
New River Water Trail™. These efforts, in conjunction with a new visual identity, have enhanced the branding
efforts of all marketing and departmental needs. Brand guides for the New River Water Trail and Giles
County are in development as of May 2017. The new visual identity was implemented on websites,
gilescounty.org and newriverwatertrail.com, and through marketing collateral beginning Fall 2016.

Economic Impact from VTC Research and Report
The following economic impact estimates and data for Giles County are a result of studies conducted by the

Research Department of the U.S. Travel Association for the Virginia Tourism Corporation to estimate the
domestic travelers’ spending estimates for the years identified.

Giles

2011 2012 2013 2014 2015
Travel Economic Impacts
Employment 227 227 232 239 241
Expenditures $23622090  $24,239,298 $ 24,761,183 $ 25,922,799 $ 26,051,056
Local Tax Receipts  $711,577 $ 721,457 $ 747,726 $ 768,661 $ 797,396
Payroll  $4,069,766 $ 4,151,438 $ 4,342,302 $ 4,526,939 $ 4,660,153
State Tax Receipts  $ 1,123,033 $1,145436 $ 1,160,340 $ 1,198,313 $ 1,247,432
2008 2009 2010 2011 2012
Expenditures* 21,980,101 20,125,406 21,506,778
Revenue (fiscal year) 41,080 32,649 58,031 84,292 66,558

*VTC information
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DRIVE Tourism (Virginia’s State Tourism Development Plan)

In 2013, PricewaterhouseCoopers LLP ("PwC") was engaged by the Virginia Tourism Corporation ("VTC") to
develop a statewide tourism plan that will guide the development of Virginia's tourism industry and serve as
a blueprint for communities to develop products that will provide a competitive edge while also preserving
the authenticity of its regions and the Commonwealth. This plan enables communities to build upon
Virginia's diverse tourism assets and success as a destination while preparing it to compete in the global
economy. Ultimately, the plan was designed to increase economic development through tourism.

This plan also identifies a vision for the Commonwealth's tourism industry and establishes a set of desired
outcomes, objectives, and strategies for both the public and private sectors to achieve this vision. This
direction for tourism identifies the key lures or areas of focus for tourism products on statewide and regional
bases to increase competitiveness. It also sets a framework for the tourism infrastructure, partnerships,
promotions, and policies needed to support tourism growth.

This plan for Giles County utilizes many of the recommendations within the DRIVE Tourism plan and supports
many of the identified strategies. The entire DRIVE Tourism plan and regional section in which Giles County
is included and can be viewed at www.vatc.org/stp. The DRIVE Tourism plan is an ongoing resource for
tourism office staff, County leadership, and stakeholders as they move forward with tourism development.
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Situational Analysis

As a key component of the planning process, the planning team conducted a situational analysis to help
determine the goals and strategies of this plan. The analysis required the planning team to determine
tourism assets, target customers, strengths, weaknesses, opportunities, and threats. Following is the result
of the analysis:

Situational Analysis - SWOT
The discussion and identification of SWOT - S (Strengths) W (Weaknesses) O (Opportunities) and T (Threats)
was used as a key method in developing this plan for Giles County. Strengths and Weaknesses are mainly
internal factors, while Opportunities and Threats are primarily external factors. Most goals and strategies

spawned from SWOT discussion and consideration.

Strengths:

Rivers & Streams
Natural Resources
Diverse Population
Friendly People
Unique Landscape with tall well-defined
mountains with wide valleys that provide
views
Mountains
Appalachian Trail
Geographic Location - proximity to
population/highways/interstates
County Leadership/Staff
County Support
Wild Game
Scenery
Outdoor Recreation Amenities
Cultural Assets
o Music, artisans, history
Strong regional/local identity
Affordable
Rural
Proximity to Blacksburg
Strong Tourism Director
The Palisades
Mountain Lake
Hostels & B&Bs
Outfitters
Close to Capital & Roanoke
Cascades Waterfall
Amish Community
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Angels Rest

Property Values

University Students & Alumni Base with a
Strong Affiliation with Region

High Average Income in Region

Variety of Businesses

Unity amongst County & Towns

The Southwest Virginia Outdoor
Recreation Push

Weaknesses:

No central hub - unique stores,
restaurants, or attractions are spread out,
also hard to attract new businesses
because of this

Perception of County

Negative (national/regional) Views of
Rural, Mountain, Appalachia, etc.
Fear/Lack of Openness to Change

Drug abuse & fall out from that (dropout
rate, domestic violence, child abuse,
medical/mental health, etc.)

No Liquor by the Drink - which limits
restaurants

State Regulations

Limited Dining Options

Limited Tourism Capacity

Capacity of Staff at Town Level to
Dedicate to Tourism Initiatives

No Strong County-Wide
Business/Professional Organization



Public Transportation Options
Lack Public Beach on River
Horseback Riding Options
No County Fairgrounds
Lack of Communication
Limited Lodging Options (especially in the
Summer)
Vacant Store Fronts
Communities Working Together
Marketing & Development of Tourism
Infrastructure
Limited Budget/Funding
Condition of Land
Lack of a Good Workforce
Visual Impact/Smell of Celanese
o Overall poor motivation to start
something fresh & new
o Not Seeing Opportunity
The Threat of “New”

Opportunities:

Validity of Outdoor Recreation Industry
ACCE Race & Program

ACCE - Summer Work Program

NRV Efforts (Planning/Economic
Development)

Partnership with High School/Colleges
Regional Collaboration/Partnerships on
the Rise

Empty Storefronts/Downtown Corridors
(Ability to Grow/Change)

Future Rail Service to Montgomery County
Market of Nearby Colleges - RU, VT,
NRCC, Concord, Bluefield State, Bluefield
College

Roanoke

Change in State/Federal Regulations
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Additional Housing

Development of Winter Attractions
Develop World-Class Kayak & Play Hole
Expansion/Enhancement of Mill Creek
Trails

Narrows Tubing Runs

Expansion of New River Water Trail

No Community in the Area with
More/Better Natural Assets

Monetize Outdoor Opportunities

Small Business Development Training &
Financing (Tourism Focused)

Facebook

Word of Mouth

Tech School - Degree in Recreation
Additional Lodging

Development of more Hiking/Biking Trails

Threats:

Pipeline Development

Change

Competition

Doubt

Internet & social media means you can
learn about a million places - how do you
get them here & not somewhere else
Limited Funding

Lowered State Funding to Education
Competitors using Giles County Assets
Lack of Coordination among Tourism
Businesses

Increased Regulations

Overdose on Tourism

Politics

Lack of Central Visitors Center
Roanoke

Lack of Urban Center Draw



Goals

Strategies, Targets, and Measures

Each goal includes specific strategies, targets, and measures. Utilizing the marked measures and targets will
result in significant progress and potential achievement of each identified strategy. They have been arranged
in order (top value) based on survey responses from tourism stakeholders.

Goal One - Improve Tourism Product Offerings
Situational Analysis - General Observations & Potential Short-term Strategies:

e Support potential business/entrepreneur development of tourism related businesses in Giles County
to include retail shopping, agritourism, culinary, lodging, etc.

e Interestina county-wide “Main Street” Coordinator position to be shared between towns

e Continued development and enhancement of outdoor recreation assets throughout the county

e A central visitor center is needed for visitors coming to the county managed and operated by Giles
County Tourism

e Potential development of a business challenge competition for the county for education and
development of entrepreneur business ideas

Two-Year Strategies, Targets and Measures

e Support lodging, dining, retail, and tourism based businesses for development and expansion
throughout the county
o Target/Measure - Continue to promote business investment to potential developers
= Responsible parties - County Administration, Giles County IDA
e Expansion of the “New River Water Trail” into surrounding counties, in both Virginia and West Virginia
o Target/Measure - Collaborate with other DMOs and county leadership to expand the
marketing effort of the New River as the “New River Water Trail.”
= Responsible parties - Giles County Tourism, County Leadership, New River Valley
Regional Commission
o Target/Measure - Create a toolkit with NRWT information, including signage requirements,
marketing materials, etc. to share with other localities
= Responsible parties - Giles County Tourism
e Enhance current outdoor recreation experiences
o Target/Measure - Work on parking and trail system enhancements to Mill Creek park
= Responsible parties - Town of Narrows, Volunteers, Giles County Tourism
o Target/Measure - Research the feasibility of additional parking at the Cascades
= Responsible parties - Giles County Tourism, US Forest Service

Five-Year / Long Term Strategies & Initiatives

e Recruitment of targeted tourism businesses including but not limited to a coffee shop, restaurants,
and a franchise hotel (for business travelers, wedding groups, etc.)

e Development “float in” and “play hole” opportunities on the NRWT near Narrows

e Planning and construction of a destination center/visitor center

Product Topic Survey Response Comments
e Make a list of historical areas and places that events happened to create a map to support heritage

tourism development.
14



Ranked development of assets lower because that is already in place and being done. Other items
are new initiatives that are needed.

Goal Two - Increase Tourism Policies and Programs
Situational Analysis - General Observations & Potential Short-term Strategies:

Regulations need to be reasonable and scalable
ABC regulations need to be looked at in the County, especially for liquor by the drink in towns

Additional funding needed for tourism development projects, such as, Virginia Tourism Growth Fund,
Ninth District Development Financing, etc.

There are federal and state government regulations hindering river development

Community members need to be more engaged in policy discussions

Two-Year Strategies, Targets and Measures

Create a fund for tourism development projects in the county
o Target/Measure - Formation of funding opportunities available Fall 2018
= Responsible parties - Giles County IDA, Giles County Officials
Discussions with Virginia ABC on regulations hindering development and tourism in the County
o Target/Measure - County and towns find our process to legalize liquor by the drink
= Responsible parties - County and Town Officials, restaurants
o Target/Measure - Conversations with wineries, breweries, distilleries, etc. to hear issues
they face with ABC regulation
= Responsible parties - County and Town Officials, Breweries, Wineries
Support tourism efforts by including these goals into the County’s Comprehensive Plan
o Target/Measure - Adopt County Comprehensive Plan with tourism goals included
= Responsible parties - Giles County Board of Supervisors, County Administration,
Giles County Tourism

Five-Year / Long Term Strategies & Initiatives

Collaboration with regulatory agencies to work on needed river enhancements

Evaluate and develop tourism zones throughout the County as needed - A tourism zone allows for
businesses to take advantage of state and local tax credits and deductions not available to
businesses elsewhere

As tourism grows in the County, the meals and lodging taxes need to be reviewed to allocate more
funding to the tourism program

Goal Three - Expand Tourism Infrastructure Pillars
Situational Analysis - General Observations & Potential Short-term Strategies:

Signage to navigate people from highways and outdoor recreation attractions to downtowns is
needed

A central visitor center is needed for visitors coming to the county

Reliable Wi-Fi and cell service is needed throughout the county

A shuttle service/group transport system is needed in the county for trail hikers, visitors, wedding
groups, etc.
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e Hours of operation need to be expanded for visitors coming to the area at the county managed
Visitors Center

Two-Year Strategies, Targets and Measures

e Development of a plan to increase capacity for the Giles County Tourism Office
o Target/Measure - Plan developed and additional staff hired by Fall 2018
= Responsible parties - County Administration, Giles County Tourism, Tourism
Committee
e Create an inventory of available business properties throughout the county for potential tourism
investment
o Target/Measure - Work with IDA, towns, and county to develop inventory by Spring 2018
= Responsible parties - County Administration, County IDA, Town Officials
e Enhancement to current wayfinding signage throughout the county and towns

o Target/Measure - Create a cohesive wayfinding plan to be implemented throughout the
county/towns

= Responsible parties - Town and County Officials
Five-Year / Long Term Strategies & Initiatives

e Work with VDOT on the feasibility of bike lanes in parts of the county
e Development of river access to the Palisades

e Work with private industry to offer shuttle services from the Appalachian Trail to towns and for other
outdoor assets

Pillars Topic Survey Response Comments
o We find most visitors (with the exception of T-Mobile) have excellent service for phones. There is
great internet & Wi-Fi available from several sources. It just took us a while to find it and it is

excellent and NOT one of the major carriers. At least in town...not so important if calls get dropped in

remote areas.

Goal Four - Enhance Tourism Partnerships
Situational Analysis - General Observations & Potential Short-term Strategies:
e Continue in relationship growth and development with federal, state, and local agencies along with
the local business community
e Utilize non-traditional funding streams, such as, the Ninth District Development Financing program,
when feasible for tourism related businesses
Maintain involvement with the New River Valley Regional Commission and The Alliance
e Continue to strengthen partnerships with neighboring localities tourism offices and regional
initiatives, such as, Southwest Virginia, The Crooked Road, Appalachian Spring, etc.

Two-Year Strategies, Targets and Measures

o Develop a better relationship with Roanoke organizations (CVB, Roanoke Regional Partnership,
etc.)

o Target/Measure - Schedule bi-annual meetings/conversations with Roanoke partners to
create a continuing dialogue
= Responsible parties - Giles County Tourism
e Continue to utilize partnership with Virginia Tourism Corporation
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o Target/Measure - Continue to take advantage of services available via VTC including but
not limited to: the Marketing Leverage Program, TDFP, PR leads, listings on Virginia.org,
etc.

= Responsible parties: Giles County Tourism
e Strengthen relationship with the Appalachian Trail Conservancy

o Target/Measure - Schedule quarterly meetings/conference calls with ATC to discuss ways

Giles can collaborate with the Conservancy
= Responsible parties: Giles County Tourism, Appalachian Trail Conservancy
o Research potential ways to partner with local high school students on programs
o Target/Measure - Hold meeting with Giles County Superintendent to discuss partnership
opportunities
= Responsible parties: Giles County Tourism, County Administration, Giles County
School District
e Partner with other community outdoor programs targeted to visitors

o Target/Measure - During quarterly tourism committee meetings hold discussions to

receive feedback on programs to partner with
= Responsible parties: Giles County Tourism, Tourism Committee, Community
Programs

Five-Year / Long Term Strategies & Initiatives

o Develop a partnership program working with the Giles County School District and local businesses
for bus use for shuttle services

o Create additional opportunities for partnership with local colleges

e  Strengthen relationships with U.S. Forest Service, FEMA, DGIF, VDOT Army Corp. of Engineers, etc.

Goal Five - Maximize Tourism Promotions
Situational Analysis - General Observations & Potential Short-term Strategies:

e Continue to utilize social media avenues as key marketing channels for the County
e Current website and visitor guides produced by the County are valuable pieces

o Community needs to support businesses in Giles

e Expand co-op ad buys for tourism businesses

Two-Year Strategies, Targets and Measures

o Develop program for local businesses to be educated on activities, assets, and other businesses in
the County
o Target/Measure - Create a listing of tourism businesses to distribute to the business
community, update listing as needed
= Responsible Parties - Giles County Tourism, Chamber of Commerce
o Target/Measure - Continue to schedule familiarization “FAM” tours throughout the year for
local businesses to participate in and be able to share about activities/assets in the county
= Responsible parties - Giles County Tourism
o Continue to utilize social media platforms to connect with current and new visitors
o Target/Measure - Improve upon using Facebook as a key advertising tool for the County
= Responsible parties: Giles County Tourism
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= See Appendix for Social Media Graphs representing growth from January 2015 until
June 2017.
o Develop other marketing materials targeted to new audiences (equestrian, motorcycles,
agritourism, etc.)
o Target/Measure - Create and market named motorcycle trails for distribution
= Responsible parties: Giles County Tourism
o Draft themed itineraries for different target markets for distribution in marketing and on
websites
= Responsible parties: Giles County Tourism Committee

Five-Year / Long Term Strategies & Initiatives

o Further develop a promotion plan for races held (Bike, ACCE, I[ronman, etc.) in the County
e Increase marketing targeted to neighboring universities and institutions of higher education and
university students, parents, and visitors

Development Topics
During this plan, update process and various topics or ideas came up in conversation and planning. We felt
it was worth identifying these topics and ideas. Below is a ranking of those items.

=

Visitors Center/River Center

Increasing Capacity for Lodging
Increasing Capacity for Dining

Bicycling

Tourism & Support Business Recruitment
Water Play Hole on River & Creeks
Wedding Marketing & Network
Destination Event

Lodging & Meals Tax Review

10. Expanding Regional Partnerships

11. Downtown Marketing

12. Photography & Video Library for Marketing & Business Use

©oo~NOOr®DN

Other items that merit inclusion included: local and state regulations, AT/GET/hiking trails, arts and culture
events, horseback riding, ATV and motorsports, workforce development, local loan fund, tourism research
and results, business services development, New River development plan, heritage tourism, and Tourism
Zones.
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Conclusion

Tourism is growing in recognition as an important aspect of economic development in Giles County. Giles
County’s assets provide the basis for tourism as a rewarding and carefully planned economic development
effort. Implementation of this tourism strategic plan is predicted to result in numerous benefits to its
residents, including increased business and job opportunities, while maintaining quality of life for those
citizens.

Giles County can build upon its evident assets and past tourism efforts by implementing this tourism
strategic plan, producing increased economic activity, and improved quality of life for its citizens. Giles
County Tourism leaders will oversee the implementation of this plan. However, assistance by the County
staff and other interested stakeholders (i.e. tourism business operators, civic groups, area leaders) will
prove beneficial as assurance that the plan is utilized to its fullest potential.

Appendix

Asset List
See separate document.

Social Media Charts
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Overall Exposure on Social Media
for Giles County

[l 2015 2016 [l 2017 (half way through year)
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Media Dec | Jan 'A5 | Feb Mar Apr May |Jun'15| Jan'16 Feb Mar Apr May Jun '16 |Jan 'd7 | Feb Mar Apr May
#GilesCoVa
Instagram Hashtag[N/A  [N/A N/A N/A N/A N/A N/A 556 621 730[ N/A 871 975 1,629 1,958 2,131
#NRWT Instagram
Hashtag N/A  [N/A N/A N/A N/A N/A N/A 50 57 57| N/A 93 96 110 193 210
Giles Co. Facebook
Likes 3,346 3,392| 3,440 3,373 3,404| 3,437 3,470 3,853 3,880] 3,903 3,996 4,100 4,150 4,441 4,479 4,511 4,528 4,649
Giles Co. Facebook
REACH 2,644| 36,706 26,425| 31,573| 18,470(N/A 10,515 51,421 | 35,182| 51,614| 26,756 | 31,995 39,284 | 26,001| 45,249( 32,453| 22,316| 59,600
Giles Film Office
Facebook Likes 354 359 364 367 371
Giles Film Office
Facebook Reach 12,810] 1,680 496 359] 3,550
GilesCoVA
Instagram 601 816 393 1,300
GilesCoVa
Instagram N/A  |N/A N/A N/A N/A N/A 196 392 436 472 521 585 640 941 974 1,000| 1,062 1,091
MAR Facebook
Likes 356 355 365 370 376
MAR Facebook
Reach 457| 1,415| 1,679 1,072 4,112
MAR Instagram
Engagement 60 0 47 131
MAR Instagram
Followers 90 92 96 101 113
MAR.com
Pageviews 25 6 3 11 12
NRWT Facebook
LIKES N/A  |N/A N/A N/A N/A 66 90 157 177 191 196 203 238 329 337 345 355 368
NRWT Facebook
REACH N/A  [N/A N/A N/A N/A 1,042 1,181 817 3,638| 2,811 1,783 1,744 2,307 1,449 4,613| 3,347| 2,325 7,772
NRWT Instagram
Engagement 152 49 70 363
NRWT Instagram
Followers N/A  |N/A N/A N/A N/A N/A N/A 107 113 115 121 136 145 201 208 217 227 247
NRWT.com
Pageviews 94 6 1 16 10
Pinterest Engaged | 5. 65| 138| 186 104| 139 106 70 65 69 81 84 84 47 44 09| 118] 133
Pinterest
VIEWERS 2,853 4,177] 10,592 20,297 8,292| 13,914 9,577 3,262 4,293 5,025 4,263 3,889 3,669 2,349| 2,492| 2,550 2,392 2,387
Twitter
Impressions 2,431 6,974 7,264| 4,905| 6,329 9,102 9,701 23,100 | 15,900( 17,900 14,700 | 19,300 21,100 16,000| 17,700| 16,400| 12,900| 25,000
Twitter New
Followers 3 17 12 42 6 19 14 21 20 20 14 18 26 8 19 28 10 18
Virginiasmtnplaygr
ound.com 5,934| 5,554| 6,816 7,280 9,133
vouTubeMinutes | ool ogo|  771| 323|320  4s6| 334 762| 500 553]  e04| 171 146 141]  192| 436| 331 247
YouTube VIews | 399|  a0s| 530|211 221] 288|203 407| 309| 316] 319| 131 104 116]  132| 238] 245|221

Snapchat Friends

Applicable Documents

While this strategic plan is focused on tourism, there are other documents listed below that should be

looked at as the plan is implemented:

Giles County Comprehensive Plan: http://virginiasmtnplayground.com/wp-

content/uploads/2016/02/Giles-Co-Comp-Plan-2012.pdf

Giles County Visitors Guide: http://virginiasmtnplayground.com/wp-content/uploads/2017/04/Giles-

Guide-2017-18-web.pdf

DRIVE Tourism (Virginia’s State Tourism Development Plan): www.vatc.org/stp
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http://virginiasmtnplayground.com/wp-content/uploads/2017/04/Giles-Guide-2017-18-web.pdf
http://virginiasmtnplayground.com/wp-content/uploads/2017/04/Giles-Guide-2017-18-web.pdf
http://www.vatc.org/stp

Giles County Tourism Resources
Giles County Tourism Committee

Facilitate quarterly committee meetings to guide
and direct tourism initiatives in Giles
Coordinate and develop task force groups for
specific projects

Track and report on Strategic Plan progress,
updates, and revisions

Disseminate internal (tourism stakeholder)
information and external (public) information as
appropriate

Communicate information from Virginia Tourism
Corporation as needed

Digital Marketing

Listing and management of posting to
GilesCounty.org, NewRiverWaterTrail.com,
MuddyACCERace.com, Virginia.org, mySWVA.org or
as appropriate.

Inclusion in social media marketing to include
Facebook, Twitter, Instagram, YouTube, Pinterest,
and blog posts- Business news and events

Public Relations

Development of press release for
business/attraction news and updates
Dissemination of press release to appropriate
media outlets

Maintenance of media contact lists to support PR
efforts

Leverage Giles County Tourism to broaden reach of
promotional efforts

Brand Management

Inclusion in ‘Giles’ branding

Collaborate to create brand synergy

Provide brand tool kit for localized implementation
Develop Giles Visitor Guide and related,
complimentary marketing pieces

Create and manage marketing plans for Giles
County, New River Water Trail, and Muddy ACCE
Race

Support marketing plans and objectives of tourism
partners and attractions

Media and advertising co-ops

Library of photography and resources to support
positive brand image of Giles and partners

Weddings, Groups, and Meetings

Serve as point of contact for outside sales and
provide priority recommendations

Inclusion in group marketing and promotions
Facilitate FAM tours and media visits to promote
venues and attract clients

Funding

Support grant applications for tourism
development, marketing, or community projects
Research and communicate about potential
funding sources

Liaison with Giles IDA for potential and ongoing
projects and needs

Business Assistance

Provide Educational Workshops and Information to
support business and attraction development
Product development support

Facilitate community and event planning as
appropriate

Research

Facilitate business survey development and
implementation

Report on findings

Research business and visitor travel trends per
interest area and support implementation of
recommendations from those findings (local,
regional, general)

Visitors Center

Provide ample representation at Giles County
Visitors Center

Create a space for local promotions
Communicate about Virginia Welcome Center
marketing opportunities

Giles Film Office
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Manage Giles Film Office

Inclusion of property and attraction in film location
and prospect listings and directory

Submit location requests

Liaison with Virginia Film Office and regional film
offices to promote Giles and partners as a
destination for film



Terms & Definitions

e Goals: Broad statements of measurable outcomes to be achieved on behalf of customers

e Measures: Meaningful indicators that assess progress towards accomplishment of goals and
objectives

¢ Mission Statement: Statement of purpose; fundamental reason for an organization’s/tourism effort
existence

e Opportunities: Factors or situations that exist beyond your organization that may have a favorable
effect on it

e Strengths: Resources or capabilities that can be used to accomplish your mission

e Target: The numerical value of the performance measure you hope to achieve

e Target Customers/Tourists: Any person, group, or organization receiving that will utilize your tourism
related product(s) and/or service(s)

o Threats: Factors or situations that exist beyond your organization that can negatively affect it

e Tourism Assets: Any tourism related product, attraction, site, or promotional effort that is of interest
to target customers/tourists

¢ Vision Statement: A word picture of the future that the organization/tourism effort intends ultimately
to become or to influence

e Way finding: Signs, maps, and other graphic or audible methods used to convey location and
directions to travelers

e Weaknesses: Deficiencies in resources or capabilities that hinder your ability to be successful

23



