COMMUNITY POLICY AND MANAGEMENT TEAM
MINUTES
September 16, 2025

Members present: Sherri Nipper-Williams, Chair, Leslie Sharp, Mona DiGiulian, Richard Chidester, Michelle Thorne, Katie Stinnett, Jason Johnson, Marlin Campbell

Also present:  Caryl Allen, Jessica Morris, Annette Larkin via Zoom

Members absent: Lori Craig, Janice Gautier

1. Call to Order: The meeting was called to order by Sherri Nipper-Williams, Chair.
a. Recognition of Guests: Marlin Campbell was introduced as the new CPMT representative for Giles County Public Schools and Annette Larkin was introduced as the OCS auditor. 
b. Public Comment: None. 
2. Review and Approval of Agenda: 
a. Richard Chidester offered a motion to approve the agenda. Katie Stinnett seconded the motion. Motion carried. 
3. Review and Approval of Minutes: 
a. Mona DiGiulian offered a motion to approve the August 2025 minutes. Michelle Thorne seconded the motion. Motion carried. 
4. Audit Exit Conference: 
a. Annette Larkin with OCS provided an overview of the results of the recent audit. CPMT must provide a written response by 09/30/2025. 
5. Closed Session:
a. Sherri Nipper-Williams offered a motion to go into closed session as permitted by Virginia Code 2.2-3711, (A) (4) Protection of Privacy. Michelle Thorne seconded the motion. The motion was approved 8-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mrs. Sharp, Mrs. Thorne, Mrs. Stinnett, Mr. Chidester, Dr. Campbell, Mrs. DiGiulian, and Mr. Johnson. 
b. Richard Chidester offered a motion to return to open session, and he certified that in the closed session just concluded, nothing was discussed except the matter or matters (1) specifically identified in the motion to convene in closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information Act cited in the motion. Leslie Sharp seconded the motion. The motion was approved 8-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mrs. Sharp, Mrs. Thorne, Mrs. Stinnett, Mr. Chidester, Dr. Campbell, Mrs. DiGiulian, and Mr. Johnson. 
6. Review and Approval of Authorized Service Reports:
a. Leslie Sharp offered a motion to approve the Authorized Service reports. Mona DiGiulian seconded the motion. Motion carried.    
     7.	Review of Financial Reports:
a. Caryl Allen indicated that the August Reimbursement Request was provided as well as the list of checks cut in August. Reports showing net expenditures for the previous and current fiscal years were also provided. Expenditures for FY25 are currently $216,215.61 more than FY24. FY24/25 must be reconciled by September 30, 2025.
     8.	CSA Service Numbers:
a. Since the last CPMT meeting, two new cases have been opened for prevention services. Additionally, five cases have been closed. Two families met treatment goals, one child was placed with a relative, one family moved outside of Giles County, and one child aged out.
      9.	Strategic Plan: 
a. The Foster Care Workgroup met on 09/08/25 and received an update from MCDSS regarding the foster family partnership. There are currently thirty-five homes in the partnership with eight located in Giles. Three homes are pending approval, however, none of these are in Giles. The new training curriculum for foster parents will go live on 10/01/25. Therefore, the next training session for potential foster parents is scheduled for 10/21/25. Two families have RSVP’d for this training. None of these were from Giles. However, there are several Giles families on the inquiry list. MCDSS has advised that the new training curriculum heavily stresses reunification as the initial goal as well as supporting the biological family. They are concerned that this will lead to more families dropping out during/after the training. An in-service training opportunity was held for current foster families on 09/10/25 with Anthem providing information regarding the new Medicaid plan for current/former foster children. MCDSS is planning a meeting with CASA in order to educate them on the role of DSS as well as to discuss ideas for collaboration and educating foster parents. The Wilderness Trail Festival in Christiansburg is scheduled for 09/20/25. MCDSS will have a table set up at this event. GCDSS will have a table set up at the GYAP Wellness Tailgate on 09/19/25. ACCE students have been collecting clothing, blankets, and backpack/duffel bag donations for foster children. There was also a $500 donation received from a citizen that will need to be spent. Mrs. Nipper-Williams suggested purchasing more backpacks and duffel bags with these funds. 
b. The next Standards & Best Practices Workgroup meeting is scheduled for 09/22/25 at 10:00am at Giles DSS.
c. The next Early Intervention Workgroup meeting is scheduled for 10/09/25 at 2:00pm at the Giles Administration Office. 
10.	Training: 
a.	The CSA Coordinators in the New River Valley met on 08/22/25 to discuss another regional training opportunity. The group chose strategic planning as the next training topic. However, after reaching out to OCS, it was advised that strategic planning training is typically not provided to such a large group and is meant for individual CPMTs. Therefore, training is on hold at this time.
b.	OCS has created a Virtual CSA Academy for CPMT members and individuals who supervised CSA Coordinators. The training is an eight-session series that begins on 01/09/26.
c.	The annual NRVCS FAPT Summit is scheduled for 09/30/25 beginning at 9:00am at the NRVCS Montgomery Center. This is open to all agencies who provide FAPT case management. Caryl Allen and Leslie Sharp will be providing training.
d.	The SWVA CSA Vendor Fair is scheduled for 11/14/25 from 8:30am to noon at the Holiday Inn Tanglewood. 
e.	The CSA Conference is scheduled for 10/15/25 and 10/16/25 at the Hotel Roanoke. Jessica Morris, Amy Buracker, Maya English, and Caryl Allen will attend. 
11.	Utilization Management:
    a.	Continuous Quality Improvement reports for Giles County, localities with a similar population size to Giles, and all other localities in the NRV were provided. Giles had greater expenditures than eight of the sixteen comparison localities. However, Giles served more children than fourteen of these localities. Additionally, the average expenditure per child has decreased by over $2,000 in Giles and is lower than fifteen of the comparison localities. The top expenditures in Giles are community-based services and residential. Residential is the highest expenditure for two localities, foster care was the highest expenditure for three localities, and special education was the highest expenditure for eleven localities.  
12.	Other Business:
    a.	Leslie Sharp encouraged members to participate in the public comment period for the proposed portion of the Medicaid redesign project that would discontinue TDT and Intensive In-Home Services and replace them with Community Psychiatric Support and Treatment (CPST). 
b.	The Giles Youth-Adult Partnership (GYAP) meets today at 3:00pm at the Giles Rescue Squad building.
c.	The GYAP Wellness Tailgate is scheduled for 09/19/25 from 5:00pm to 7:00pm at the GHS vs. NHS football game at Giles High School. 

13.	Adjourn:
a.	Sherri Nipper-Williams offered a motion to adjourn the meeting. Richard Chidester seconded the motion. Motion carried.


Minutes submitted by Caryl Allen, Giles County CSA Coordinator.
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CPMT Secretary


_________________________________________
CPMT Chair or Presiding Member
