COMMUNITY POLICY AND MANAGEMENT TEAM
MINUTES
November 18, 2025

Members present: Sherri Nipper-Williams, Chair, Leslie Sharp, Michelle Thorne, Janice Gautier, Richard Chidester, Christen Poe, Jason Johnson

Also present:  Caryl Allen

Members absent: Mona DiGiulian, Lori Craig, Marlin Campbell

1. Call to Order: The meeting was called to order by Sherri Nipper-Williams, Chair.
a. Recognition of Guests: None.
b. Public Comment: None. 
2. Review and Approval of Agenda: 
a. Leslie Sharp offered a motion to approve the agenda. Janice Gautier seconded the motion. Motion carried. 
3. Review and Approval of Minutes: 
a. Richard Chidester offered a motion to approve the October 2025 minutes. Michelle Thorne seconded the motion. Motion carried. 
4. Closed Session:
a. Sherri Nipper-Williams offered a motion to go into closed session as permitted by Virginia Code 2.2-3711, (A) (4) Protection of Privacy. Jason Johnson seconded the motion. The motion was approved 7-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mrs. Sharp, Mrs. Thorne, Ms. Gautier, Mrs. Poe, Mr. Chidester, and Mr. Johnson. 
b. Richard Chidester offered a motion to return to open session, and he certified that in the closed session just concluded, nothing was discussed except the matter or matters (1) specifically identified in the motion to convene in closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information Act cited in the motion. Jason Johnson seconded the motion. The motion was approved 7-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mrs. Sharp, Mrs. Thorne, Ms. Gautier, Mrs. Poe, Mr. Chidester, and Mr. Johnson. 
5. Review and Approval of Authorized Service Reports:
a. Janice Gautier offered a motion to approve the Authorized Service reports. Michelle Thorne seconded the motion. Motion carried.    
     6.	Review of Financial Reports:
a. Caryl Allen indicated that the October Reimbursement Request was provided as well as the list of checks cut in October. A report showing net expenditures for the current fiscal year was also provided. Expenditures are currently $289,667.78 more than this time last year due to an increased number of children in residential treatment and private day school.
b. Mrs. Allen made the team aware of an ongoing billing issue with Grafton. Since July, they have been invoicing for One-on-One Education services for a child placed there via a Parental Placement Agreement. This service was never requested or approved by FAPT. Mrs. Allen has been attempting to clarify this issue for four months without resolve.
     7.	CSA Service Numbers:
a. Since the last CPMT meeting, six new cases have been opened. One child entered foster care, one child began attending private day school, and four cases were opened for prevention services. There were no new case closures. 
    8.	Strategic Plan: 
a. The Foster Care Workgroup met on 11/10/25 and received an update from MCDSS regarding the foster home partnership. There are currently thirty-five homes in the partnership with seven located in Giles. Three Giles families and one Montgomery family are currently participating in training. Four homes are pending approval with one located in Giles. MCDSS had advised that they love the new training curriculum as it has allowed them to challenge families with certain preferences. MCDSS was recently awarded a Resource Grant. This is a two-year grant with the possibility to renew annually for an additional three years. The grant will provide funds to train/maintain foster homes, offer support groups for foster/adoptive families, provide in-service trainings, and hire an additional person. Radford will also be joining the partnership. The grant will require quarterly workgroup meetings. There was some discussion as to whether this workgroup could replace our current Foster Care Workgroup as representatives from Giles will be invited to attend. CPMT agreed. MCDSS had previously scheduled an in-service with CASA. However, this was cancelled due to scheduling conflicts, and they are still working to reschedule. 
b. The Standards and Best Practices Workgroup scheduled for 11/24/25 has been cancelled. 
c. There are no workgroup meetings scheduled in December. 
   9.	Proposed Policy Updates: 
a.	Mrs. Allen advised that she did not receive any feedback from members after last month’s discussion regarding policy updates.
b. 	Policy 4.1.2 “CPMT Membership” will need to be updated to reflect COV wording changes regarding Parent Representatives.
c.	Policy 4.2.2 “FAPT Membership” will need to be updated to reflect COV wording changes regarding Parent Representatives.
d.	Policy 4.1.11 “Virtual Participation” will need to be updated to reflect that the option for virtual participation is offered at all FAPT meetings. 
e.	The auditor felt that the statement in policy 6.2.1 “General Procedures” regarding service plans created outside of the FAPT process not being eligible for state pool funds may be misconstrued as preventing children with disabilities from accessing free public education. FAPT cannot change an IEP in any way. Therefore, Mrs. Allen proposed to remove this statement from the policy.
f.	Policy 6.3 “Family Partnership” will need to be updated to reflect that participation in FAPT meetings via virtual means is acceptable. 
g.	Mrs. Allen proposed adding a policy regarding transportation to section 7.4 “Special Service Types”. Individuals not showing up for scheduled transportation appointments has become a chronic issue and Giles CSA is charged $50 by the provider for each no show. Therefore, the proposal is to discontinue funding for transportation services after three documented no shows absent any extenuating circumstances. Individuals will need to provide at least 24-hours’ notice to the provider and/or case manager if they are unable to keep or no longer need a scheduled transportation appointment.
h.	Mrs. Allen requested a vote on whether to accept these policy amendments. Janice Gautier offered a motion to accept all policy amendments as presented. Richard Chidester seconded the motion. Motion carried. 
10.	Training:
    a.	Amy Buracker and Caryl Allen attended the SWVA CSA Vendor Fair on 11/14/25.
11.	Other Business:
    a.	GYAP meets today at 3:00pm at the Annex building in Narrows. They will be discussing student feedback received after a recent meeting with the GHS SADD Club. 
    b.	Giles County recently created a Human Services Department. CSA, Recovery Court/Day Won, Assign-A-Highway, Community Service, and ACCE will all fall under this department. Caryl Allen has been promoted to the Human Services Director. She will continue to handle CSA. However, a Program Support Specialist will be hired to assist with CSA as well as Recovery Court/Day Won. Interviews for this position are being held tomorrow. 

13.	Adjourn:
a.	Sherri Nipper-Williams offered a motion to adjourn the meeting. Jason Johnson seconded the motion. Motion carried.


Minutes submitted by Caryl Allen, Giles County CSA Coordinator.


_________________________________________
CPMT Secretary


_________________________________________
CPMT Chair or Presiding Member
