COMMUNITY POLICY AND MANAGEMENT TEAM
MINUTES
December 16, 2025

Members present: Sherri Nipper-Williams, Chair, Leslie Sharp, Janice Gautier, Richard Chidester, Mona DiGiulian, Lori Craig

Also present:  Caryl Allen, Maya English

Members absent: Marlin Campbell, Katie Stinnett, Jason Johnson, Michelle Thorne

1. Call to Order: The meeting was called to order by Sherri Nipper-Williams, Chair.
a. Recognition of Guests: None.
b. Public Comment: None. 
2. Review and Approval of Agenda: 
a. Janice Gautier offered a motion to approve the agenda. Leslie Sharp seconded the motion. Motion carried. 
3. Review and Approval of Minutes: 
a. Janice Gautier offered a motion to approve the November 2025 minutes. Leslie Sharp seconded the motion. Motion carried. 
4. Training: 
a. Lori Craig provided an overview of the services provided by CSU. 
b. All FAPT members, several CPMT members, and the CSA Coordinator completed Digital Safety and Connection training as required by Executive Order 43.
5. Closed Session:
a. Sherri Nipper-Williams offered a motion to go into closed session as permitted by Virginia Code 2.2-3711, (A) (4) Protection of Privacy. Richard Chidester seconded the motion. The motion was approved 6-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mrs. Sharp, Ms. Gautier, Mr. Chidester, Mrs. DiGiulian, and Mrs. Craig. 
b. Richard Chidester offered a motion to return to open session, and he certified that in the closed session just concluded, nothing was discussed except the matter or matters (1) specifically identified in the motion to convene in closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information Act cited in the motion. Lori Craig seconded the motion. The motion was approved 6-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mrs. Sharp, Ms. Gautier, Mr. Chidester, Mrs. DiGiulian, and Mrs. Craig. 
6. Review and Approval of Authorized Service Reports:
a. Leslie Sharp offered a motion to approve the Authorized Service reports. Mona DiGiulian seconded the motion. Motion carried.    
     7.	Review of Financial Reports:
a. Caryl Allen indicated that the November Reimbursement Request was provided as well as the list of checks cut in November. A report showing net expenditures for the fiscal year was also provided. Expenditures are currently $384,939.40 more than this time last year. 
     8.	CSA Service Numbers:
a. Since the last CPMT meeting, ten new cases have been opened. Two children entered foster care and eight cases were opened for prevention services. Additionally, ten cases have been closed. Five families met treatment goals, two families moved, one family is utilizing other funding, one family was noncompliant, and one family chose not to continue with CSA funded services. 
      9.	Strategic Plan: 
a. There have been no workgroup meetings since the last CPMT meeting.
b. In regard to the Early Intervention goal, GYAP and NRVCS applied for a Danger of Fentanyl Activation grant through the Virginia Foundation of Healthy Youth. This grant would provide $4,000 to train two staff to administer a Danger of Fentanyl lesson for at least two hundred middle or high school students. 
c. The Foster Care Workgroup scheduled for 01/12/26 has been cancelled as we will now attend Montgomery County’s grant workgroup meeting. This first meeting should be held in March.
d. The next Standards and Best Practices Workgroup meeting is scheduled for 01/26/26 at 10:00am at Giles DSS.
e. The next Early Intervention Workgroup meeting is scheduled for 02/12/26 at 2:00pm at the Giles Administration Office. 
10.	Utilization Management: 
a.	Continuous Quality Improvement Reports for Giles, localities with a similar population size to Giles, and all other localities in the New River Valley were provided. Expenditures in Giles are greater than fifteen of the sixteen comparison localities and tied with Pulaski. Giles has served more children than all comparison localities except Pulaski. However, Giles is only eight children behind Pulaski. Residential is our highest expenditure category, followed by community-based services. Residential is also the highest expenditure category for two other localities, special education is the highest for eight localities, foster care is the highest for five localities, and community-based services is the highest expenditure for one locality. There was some discussion regarding the influx of cases around the state as well as the severity of the cases.  
11.	Election of Officers for 2026:
    a.	Lori Craig offered a motion for Sherri Nipper-Williams to remain the Chair and Leslie Sharp to remain the Vice-Chair for 2026. Mona DiGiulian seconded the motion. Motion carried. 
12.	Other Business:
    a.	The Giles Youth-Adult Partnership (GYAP) meets today at 3:00pm at the Carilion Giles Community Hospital.
    b.	Taylor Cumbee will move into the Program Support Specialist position effective 01/01/26. 
13.	Adjourn:
a.	Sherri Nipper-Williams offered a motion to adjourn the meeting. Leslie Sharp seconded the motion. Motion carried.


Minutes submitted by Caryl Allen, Giles County CSA Coordinator.
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CPMT Secretary


_________________________________________
CPMT Chair or Presiding Member
