COMMUNITY POLICY AND MANAGEMENT TEAM
MINUTES
February 17, 2026

Members present: Sherri Nipper-Williams, Chair, Leslie Sharp, Michelle Thorne, Mona DiGiulian, Janice Gautier

Also present: Caryl Allen, Taylor Cumbee, Marilyn Ortega

Members absent: Richard Chidester, Josh Taylor, Marlin Campbell, Lori Craig, Katie Stinnett 

1. Call to Order: The meeting was called to order by Sherri Nipper-Williams, Chair.
a. Recognition of Guests: Dr. Marilyn Ortega was introduced as the new Executive Director of NRV CARES. She will also serve as the alternate for Mrs. DiGiulian.  
b. Public Comment: None. 
2. Review and Approval of Agenda: 
a. Janice Gautier offered a motion to approve the agenda. Leslie Sharp seconded the motion. Motion carried. 
3. Review and Approval of Minutes: 
a. Mona DiGiulian offered a motion to approve the January 2026 minutes. Janice Gautier seconded the motion. Motion carried. 
4. Closed Session:
a. Sherri Nipper-Williams offered a motion to go into closed session as permitted by Virginia Code 2.2-3711, (A) (4) Protection of Privacy. Leslie Sharp seconded the motion. The motion was approved 5-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mrs. Sharp, Mrs. Thorne, Mrs. DiGiulian, and Ms. Gautier. 
b. Mona DiGiulian offered a motion to return to open session, and she certified that in the closed session just concluded, nothing was discussed except the matter or matters (1) specifically identified in the motion to convene in closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information Act cited in the motion. Michelle Thorne seconded the motion. The motion was approved 5-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mrs. Sharp, Mrs. Thorne, Mrs. DiGiulian, and Ms. Gautier.   
5. Review and Approval of Authorized Service Reports:
a. Leslie Sharp offered a motion to approve the Authorized Service reports. Janice Gautier seconded the motion. Motion carried.    
     6.	Review of Financial Reports:
a. Caryl Allen indicated that the January Reimbursement Request was provided as well as the list of checks cut in January. A report showing net expenditures for the current fiscal year was also provided. Expenditures are currently $586,423.19 more than this time last year. However, twenty-four more children have been served than this time last year. There has also been an increase in the number of children in residential treatment, including sponsored residential as well as an increase in children in private day school. 
     7.	CSA Service Numbers:
a. Since the last CPMT meeting, one new case was opened for prevention services. Additionally, five cases have been closed. Two families met treatment goals, one child was placed with a relative, one child aged out, and one child is incarcerated.   
    8.	Strategic Plan: 
a. The Standards and Best Practices workgroup meeting scheduled for 01/26/26 was canceled due to inclement weather. However, Mrs. Allen provided family engagement numbers for the last two quarters to the group.
b. The Early Intervention workgroup met on 02/12/26 and discussed GYAP’s meeting with the SADD club at Giles High School that took place on 11/12/25. Students were asked to identify good things about the community, concerns for the community, as well as changes that they would like to see. GYAP is scheduled to meet with the SADD club at Narrows High School on 02/25/26. The group also talked about the school’s policy regarding substance abuse/possession as GYAP plans to have a conversation with school staff at their meeting this afternoon. The ACCE Family Fun Festival has tentatively been scheduled for 04/23/26. However, this may have to be rescheduled as another locality has potentially scheduled for this date as well. Leslie Sharp provided an update regarding IACT. Fifteen students were seen in January with several being referred to court due to failure to send on the part of the parents. Caryl Allen advised that she has not seen any referrals as a result of the presentations provided to the Sheriff’s Office and Giles High School. 
c. The next Standards and Best Practices workgroup is scheduled for 03/23/26 at 10:00am at Giles DSS. 
d. Montgomery DSS has not yet provided a date for the foster care workgroup related to the grant they were awarded. 
9.	Training:
    a.	FAPT Case Management training sessions were held on 01/21/26 and 02/09/26 for 2 new NRVCS staff, one new school staff, and the new CSA Program Support Specialist. 
     b.	The Virginia Foundation for Healthy Youth is hosting the Champions for Youth Summit on 05/04/26 through 05/06/26 at the Hyatt Regency in Reston. 
      c.	The CSA Conference has been scheduled for 10/14/26 and 10/15/26 at the Hotel Roanoke with a preconference on 10/13/26. Parent Representatives will be able to attend the conference for free again this year. Registration will open in May.
10.	Other Business:
    a.	There are some budget items for FY27 that may affect CSA. First, the 5% rate increase cap for private day is proposed to decrease to 2.5% for FY27. Additionally, there is a proposal to reduce the average state match rate for community-based services from 83% to 71%. The state match rate for community-based services for Giles is currently 85%. This is predicted to save the state $11 million in FY27 and $11.8 million in FY28. 
11.	Adjourn:
a.	Sherri Nipper-Williams offered a motion to adjourn the meeting. Leslie Sharp seconded the motion. Motion carried.


Minutes submitted by Caryl Allen, Giles County CSA Coordinator.
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