COMMUNITY POLICY AND MANAGEMENT TEAM
MINUTES
March 17, 2026

Members present: Sherri Nipper-Williams, Chair, Leslie Sharp, Lori Craig, Richard Chidester, Mona DiGiulian, Katie Stinnett, Marlin Cambell

Also present:  Caryl Allen, Taylor Cumbee, Maya English, Jessica Morris, Melissa Williams

Members absent: Janice Gautier, Michelle Thorne, Josh Taylor

1. Call to Order: The meeting was called to order by Sherri Nipper-Williams, Chair.
a. Recognition of Guests: None.
b. Public Comment: None. 
2. Review and Approval of Agenda: 
a. Mona DiGiulian offered a motion to approve the agenda. Richard Chidester seconded the motion. Motion carried. 
3. Review and Approval of Minutes: 
a. Leslie Sharp offered a motion to approve the February 2026 minutes. Mona DiGiulian seconded the motion. Motion carried. 
4. Training: 
a. Members completed the “CPMT and FAPT Roles and Responsibilities” training module on the Virginia Learning Center. 
b. Sherri Nipper-Williams, Amy Buracker, the two DSS In-Home workers, and Caryl Allen attended a training on 03/12/26 regarding Evidence-Based Practices and utilizing IV-E funding.
5. Closed Session:
a. Sherri Nipper-Williams offered a motion to go into closed session as permitted by Virginia Code 2.2-3711, (A) (4) Protection of Privacy. Lori Craig seconded the motion. The motion was approved 7-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mrs. Sharp, Mrs. Craig, Mr. Chidester, Mrs. DiGiulian, Mrs. Stinnett, and Dr. Campbell. 
b. Richard Chidester offered a motion to return to open session, and he certified that in the closed session just concluded, nothing was discussed except the matter or matters (1) specifically identified in the motion to convene in closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information Act cited in the motion. Leslie Sharp seconded the motion. The motion was approved 7-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mrs. Sharp, Mrs. Craig, Mr. Chidester, Mrs. DiGiulian, Mrs. Stinnett, and Dr. Campbell. 
6. Review and Approval of Authorized Service Reports:
a. Lori Craig offered a motion to approve the Authorized Service reports. Mona DiGiulian seconded the motion. Motion carried.    
     7.	Review of Financial Reports:
a. Caryl Allen indicated that the February Reimbursement Request was provided as well as the list of checks cut in February. A report showing net expenditures for the fiscal year was also provided. Expenditures are currently $587,500.53 more than this time last year. However, twenty more children have been served. 
     8.	CSA Service Numbers:
a. Since the last CPMT meeting, two new cases have been opened for prevention services. Additionally, two cases have been closed. One case was closed for noncompliance and one individual was incarcerated. 
      9.	Strategic Plan: 
a. The first Foster Care Grant Workgroup meeting was held on 03/09/26. There are currently thirty-one foster homes in the partnership with four located in Giles. There are seven foster homes pending approval with two located in Giles. A new foster parent training session is scheduled to begin in April. Daniel Downing is a MCDSS staff person who will be providing foster family recruitment/support under the grant. The next grant workgroup meeting is scheduled for 04/13/26 at 10:00am. 
b. Related to the Early Intervention goal, the Spring Family Fun Festival hosted by ACCE has been scheduled for 05/05/26 from 3:00pm to 6:00pm at the Giles Administration Office. 
c. The next Standards and Best Practices Workgroup meeting is scheduled for 03/23/26 at 10:00am at Giles DSS. 
10.	Utilization Management: 
a.	Continuous Quality Improvement Reports for Giles, localities with a similar population size to Giles, and all other localities in the New River Valley were provided. Expenditures in Giles are greater than thirteen of the sixteen comparison localities. Giles has served more children than fourteen of these localities and is tied with Alleghany. Only Pulaski County has served more children than Giles. Additionally, the cost per child in Giles is down by over $1,500 compared to last year and is lower than nine comparison localities. Residential is our highest expenditure category, followed by community-based services. Residential is also the highest expenditure category for two other localities, special education is the highest for eleven localities, foster care is the highest for two localities, and community-based services is the highest expenditure for one locality. DSS remains our largest referral source. The majority of cases in Giles (66%) are receiving community-based services. This is higher than all other localities. 
11.	Other Business:
    a.	NRV CARES will be hosting a Stewards of Young Children training on 04/29/26 from 9:30am to 12:30pm at the Christiansburg Library. 
     b.	Caryl Allen advised that a memo containing Administrative Memo #26-01 went out last week. This advised that, effective 05/01/26, foster children can only be placed in a group home or residential facility if that facility has a Trafficking Prevention designation. This applies to both IV-E and CSA funding. 
     c.	GYAP meets today at 3:00pm via Zoom. 
     d.	GYAP has launched a new scholarship opportunity for students who plan to pursue a career in social work. $1,000 scholarships will be awarded to a student at GHS and a student at NHS. 
      e.	There are twenty-seven vendor agreements expiring on 06/30/26. Renewal packets were sent out at the beginning of March.		
12.	Adjourn:
a.	Sherri Nipper-Williams offered a motion to adjourn the meeting. Leslie Sharp seconded the motion. Motion carried.


Minutes submitted by Caryl Allen, Giles County CSA Coordinator.


_________________________________________
CPMT Secretary


_________________________________________
CPMT Chair or Presiding Member
