COMMUNITY POLICY AND MANAGEMENT TEAM
MINUTES
April 21, 2026

Members present: Leslie Sharp, Vice-Chair, Christen Poe, Richard Chidester, Janice Gautier, Mona DiGiulian 

Also present: Caryl Allen, Taylor Cumbee

Members absent: Sherri Nipper-Williams, Marlin Campbell, Lori Craig, Josh Taylor, Michelle Thorne

1. Call to Order: The meeting was called to order by Leslie Sharp, Vice-Chair.
a. Recognition of Guests: None.
b. Public Comment: None. 
2. Review and Approval of Agenda: 
a. Richard Chidester offered a motion to approve the agenda. Mona DiGiulian seconded the motion. Motion carried. 
3. Review and Approval of Minutes: 
a. Richard Chidester offered a motion to approve the March 2026 minutes. Mona DiGiulian seconded the motion. Motion carried. 
4. Closed Session:
a. Leslie Sharp offered a motion to go into closed session as permitted by Virginia Code 2.2-3711, (A) (4) Protection of Privacy. Richard Chidester seconded the motion. The motion was approved 5-0 as follows: Voting Yes: Mrs. Sharp, Mrs. Poe, Mr. Chidester, Ms. Gautier, and Mrs. DiGiulian. 
b. Richard Chidester offered a motion to return to open session, and he certified that in the closed session just concluded, nothing was discussed except the matter or matters (1) specifically identified in the motion to convene in closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information Act cited in the motion. Janice Gautier seconded the motion. The motion was approved 5-0 as follows: Voting Yes: Mrs. Sharp, Mrs. Poe, Mr. Chidester, Ms. Gautier, and Mrs. DiGiulian.    
5. Review and Approval of Authorized Service Reports:
a. Mona DiGiulian offered a motion to approve the Authorized Service reports. Janice Gautier seconded the motion. Motion carried.    
     6.	Review of Financial Reports:
a. Caryl Allen indicated that the March Reimbursement Request was provided as well as the list of checks cut in March. A report showing net expenditures for the current fiscal year was also provided. Expenditures are currently $649,876.07 more than this time last year. However, twenty more children have been served than this time last year. Additionally, the average cost per child has decreased by $1,500.  
     7.	CSA Service Numbers:
a. Since the last CPMT meeting, six new cases have been opened. Four cases were opened for prevention services and two children entered foster care. Additionally, four cases have been closed. One child was adopted and three children returned home from foster care. 
    8.	Strategic Plan: 
a. The Standards and Best Practices workgroup met on 03/23/26 and completed the 2026 CSA Service Gap Follow Up Survey. Members were asked to consider any changes in gaps identified in 2025. The group determined that the gap in ABA services remained the same, the gap in family foster care homes increased, the gap in school-based mental health decreased, the short-term diagnostic gap remained the same, and the transportation gap remained the same. Members were also asked to identify any new gaps for 2026. ICC, BSFT, CBT, Family Check Up, Home Builders, Motivational Interviewing, MST, and PCIT were selected. Lastly, the group determined that the barriers to developing services have remained the same, including lack of funding, lack of transportation, and provider availability. 
b. The Foster Care Grant Workgroup met on 04/13/26. However, MCDSS staff members double-booked themselves and an update regarding the partnership was not provided. However, a Kinship Resource Referral form has been created and disseminated to all localities within the partnership. The next meeting for this workgroup is scheduled for 05/18/26 at 1:30pm via Zoom. 
c. In regard to Early Intervention, the ACCE Family Fun Festival is scheduled for 05/05/26 from 3:00pm to 6:00pm at the Giles Administration Office. Additionally, NRVCS and GYAP provided Dangers of Fentanyl presentations to eighth and ninth graders at Giles High School and Narrows High School on 03/30/26. Presentations are scheduled to be provided to sixth and seventh graders at Macy McClaugherty on 04/23/26. NRVCS and GYAP also helped facilitate John Halligan speaking at Giles High School on 04/23/26 regarding suicide prevention and awareness. Mr. Halligan will also provide a presentation open to the community on 04/23/26 at 6:00pm. 
d. The Standards and Best Practices Workgroup meeting scheduled for 05/25/26 has been canceled due to the Memorial Day holiday.
e. The next Early Intervention Workgroup meeting is scheduled for 06/11/26 at 2:00pm at the Giles Administration Office.
9.	Training:
    a.	Youth Mental Health First Aid training is scheduled for 04/27/26 from 9:30am to 2:30pm at the Radford Library.
     b.	The CSA Conference is scheduled for 10/14/26 and 10/15/26 at the Hotel Roanoke. Registration will open in May and will be free for Parent Representatives. 
10.	Other Business:
    a.	Mrs. DiGiulian advised that Stewards of Children training is scheduled for 04/29/26 from 9:30am to 12:30am at the Christiansburg Library. 
     b.	Children in foster care are automatically eligible for a free car seat from the Health Department. Anyone in need can reach out to Mrs. Poe.
     c.	GYAP meets today at 3:00pm at the Day Won Recovery Hub. 
     d.	The June CPMT meeting scheduled for 06/16/26 will be moved to 06/18/26 due to a scheduling conflict. 
11.	Adjourn:
a.	Janice Gautier offered a motion to adjourn the meeting. Richard Chidester seconded the motion. Motion carried.


Minutes submitted by Caryl Allen, Giles County CSA Coordinator.
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CPMT Secretary
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