COMMUNITY POLICY AND MANAGEMENT TEAM
MINUTES
May 19, 2026

Members present: Sherri Nipper-Williams, Chair, Richard Chidester, Janice Gautier, Michelle Thorne, Mona DiGiulian 

Also present: Caryl Allen, Taylor Cumbee

Members absent: Leslie Sharp, Marlin Campbell, Lori Craig, Josh Taylor, Katie Stinnett

1. Call to Order: The meeting was called to order by Sherri Nipper-Williams, Chair.
a. Recognition of Guests: None.
b. Public Comment: None. 
2. Review and Approval of Agenda: 
a. Janice Gautier offered a motion to approve the agenda. Mona DiGiulian seconded the motion. Motion carried. 
3. Review and Approval of Minutes: 
a. Richard Chidester offered a motion to approve the April 2026 minutes. Janice Gautier seconded the motion. Motion carried. 
4. Closed Session:
a. Sherri Nipper-Williams offered a motion to go into closed session as permitted by Virginia Code 2.2-3711, (A) (4) Protection of Privacy. Richard Chidester seconded the motion. The motion was approved 5-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mr. Chidester, Ms. Gautier, Mrs. Thorne, and Mrs. DiGiulian. 
b. Richard Chidester offered a motion to return to open session, and he certified that in the closed session just concluded, nothing was discussed except the matter or matters (1) specifically identified in the motion to convene in closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information Act cited in the motion. Janice Gautier seconded the motion. The motion was approved 5-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mr. Chidester, Ms. Gautier, Mrs. Thorne, and Mrs. DiGiulian. 
5. Review and Approval of Authorized Service Reports:
a. Mona DiGiulian offered a motion to approve the Authorized Service reports. Richard Chidester seconded the motion. Motion carried.    
     6.	Review of Financial Reports:
a. Caryl Allen indicated that the April Reimbursement Request was provided as well as the list of checks cut in April. A report showing net expenditures for the current fiscal year was also provided. Expenditures are currently $718,529.54 more than this time last year. However, twenty-three more children have been served than this time last year. 
     7.	CSA Service Numbers:
a. Since the last CPMT meeting, nine new cases have been opened. Six cases were opened for prevention services and a sibling group of four entered foster care. However, one of these four children already had a prevention case open. Additionally, seven cases were closed. Three families met treatment goals, one child was placed with a relative, one family moved from the area, one family decided to discontinue services, and one family was noncompliant.  
    8.	Strategic Plan: 
a. In regard to Early Intervention, the ACCE Family Fun Festival was held on 05/05/26 with approximately two hundred attendees. Additionally, Mike Wade with NRVCS and Caryl Allen provided “Dangers of Fentanyl” presentations to sixth and seventh graders at Macy McClaugherty on 04/23/26.
b. The Foster Care Workgroup met on 05/18/26 and received an update from MCDSS. There are currently thirty-three foster homes in the partnership with six located in Giles. Five homes are pending approval and two additional homes completed training on 05/18/26. Heather Thomas, with MCDSS, noted an increase in individuals dropping out of the last training cohort as they were only interested in being able to adopt. The next Foster Care Workgroup meeting is scheduled for 06/29/26 at 1:30pm via Zoom.
c. The next Early Intervention Workgroup meeting is scheduled for 06/11/26 at 2:00pm at the Giles Administration Office. 
9.	Training:
    a.	Registration for the CSA Conference opened on 05/15/26. The conference is scheduled for 10/14/26 and 10/15/26 at the Hotel Roanoke. Parent Representatives can register for free. 
10.	Other Business:
    a.	Mrs. DiGiulian advised that virtual Parenting Young Children classes through NRV CARES are ongoing and free. These classes are evidence-based and open to anyone.
    b.	OCS sent out a CSA Service Name Survey on 04/27/26 to help them review/revise standardized service names. Four service names were identified as “catch alls” including Family Support Services, Individual Support Service, Material Supports, and Other. The survey asked CSA Coordinators to identify specific services purchased under these four service areas. Mrs. Allen advised that, in Giles, Parent Coach services are coded as Family Support Services, KPACT services are coded as Individual Support Services, and Hotel/Bed/Prescription reimbursements are coded as Material Supports. The “Other” category has not been utilized. The survey is due by 05/22/26. However, Mrs. Allen completed and submitted the survey on 05/15/26.
    c.	GYAP meets today at 3:00pm at the Day Won Recovery Hub. 
    d.	The June CPMT meeting will be held on Thursday, 06/18/26, due to schedule conflicts.
11.	Adjourn:
a.	Janice Gautier offered a motion to adjourn the meeting. Richard Chidester seconded the motion. Motion carried.


Minutes submitted by Caryl Allen, Giles County CSA Coordinator.


_________________________________________
CPMT Secretary


_________________________________________
CPMT Chair or Presiding Member
