COMMUNITY POLICY AND MANAGEMENT TEAM
MINUTES
June 18, 2026

Members present: Sherri Nipper-Williams, Chair, Richard Chidester, Janice Gautier, Mona DiGiulian, Christen Poe

Also present: Caryl Allen, Taylor Cumbee, Maya English, Amy Buracker, Melissa Williams, Lindsey Hylton

Members absent: Leslie Sharp, Marlin Campbell, Lori Craig, Josh Taylor, Michelle Thorne

1. Call to Order: The meeting was called to order by Sherri Nipper-Williams, Chair.
a. Recognition of Guests: None.
b. Public Comment: None. 
2. Review and Approval of Agenda: 
a. Janice Gautier offered a motion to approve the agenda. Richard Chidester seconded the motion. Motion carried. 
3. Review and Approval of Minutes: 
a. Richard Chidester offered a motion to approve the May 2026 minutes. Mona DiGiulian seconded the motion. Motion carried. 
4. Closed Session:
a. Sherri Nipper-Williams offered a motion to go into closed session as permitted by Virginia Code 2.2-3711, (A) (4) Protection of Privacy. Richard Chidester seconded the motion. The motion was approved 5-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mr. Chidester, Ms. Gautier, Mrs. DiGiulian, and Mrs. Poe. 
b. Richard Chidester offered a motion to return to open session, and he certified that in the closed session just concluded, nothing was discussed except the matter or matters (1) specifically identified in the motion to convene in closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information Act cited in the motion. Janice Gautier seconded the motion. The motion was approved 5-0 as follows: Voting Yes: Mrs. Nipper-Williams, Mr. Chidester, Ms. Gautier, Mrs. DiGiulian, and Mrs. Poe. 
5. Review and Approval of Authorized Service Reports:
a. Janice Gautier offered a motion to approve the Authorized Service reports. Richard Chidester seconded the motion. Motion carried.    
     6.	Review of Financial Reports:
a. Caryl Allen indicated that the May Reimbursement Request was provided as well as the list of checks cut in May. A report showing net expenditures for the current fiscal year was also provided. Expenditures are currently $758,311.11 more than this time last year. However, twenty more children have been served than this time last year. 
     7.	CSA Service Numbers:
a. Since the last CPMT meeting, three new cases have been opened. Two children entered foster care and one case was opened for prevention services. Additionally, four cases have been closed. One family met treatment goals, one child was adopted, one child returned home, and one case was closed for noncompliance. 
    8.	Strategic Plan: 
a. There have been no workgroup meetings since the last CPMT meeting. The Early Intervention workgroup meeting scheduled for 06/11/26 was canceled due to schedule conflicts. 
b. The next Standards and Best Practices workgroup meeting is scheduled for 07/27/26 at 10:00am at Giles DSS.
c. There are no workgroup meetings scheduled in August. 
9.	Training:
    a.	Registration for the CSA Conference opened on 05/15/26. Taylor Cumbee, Amy Buracker, Jessica Morris, Melissa Williams, and Caryl Allen are registered to attend. 
    b.	The Virginia Conference on Childhood Trauma is scheduled for 09/17/26 from 8:30am to 4:00pm at New River Community College. 
10.	Utilization Management:
    a.	Continuous Quality Improvement reports for Giles, localities with a similar population size to Giles, and all other localities in the New River Valley were provided. Expenditures in Giles are greater than eleven of the sixteen comparison localities. However, Giles has served more children than fourteen of these localities. The average cost per child in Giles is lower than thirteen localities. The highest expenditure category in Giles is Residential followed by Community-Based Services. Special Education is the highest expenditure category for eleven localities, foster care is the highest category for four localities, and community-based is the highest category for one locality. The percentage of children receiving only community-based services in Giles is above the state average at 90.7%. Eight other localities are above the state average as well. 
11.	Other Business:
    a.	Mrs. DiGiulian advised that a virtual Parenting Young Children class begins on 06/23/26 and will be held from 5:30pm to 7:00pm. 
    b.	Mrs. Nipper-Williams advised that DSS staff met with Pressley Ridge regarding a service called Family Centered Treatment that they hope to begin offering in Giles in July. 
    c.	DSS is hiring for a Front Office Associate. Applications will be accepted through the end of the month. 
12.	Adjourn:
a.	Sherri Nipper-Williams offered a motion to adjourn the meeting. Richard Chidester seconded the motion. Motion carried.


Minutes submitted by Caryl Allen, Giles County CSA Coordinator.
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